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The Application 
Schneider Packaging, based in Upstate New York, 
operates a palletizing application centered  
around handling bags of decorative stone  
used in landscaping. These products must be 
consistently picked, positioned, and stacked for 
shipment and retail distribution. The bags are 
somewhat flexible, filled with heavy, irregular 
contents. This application requires stable and 
controlled handling. Efficient palletizing is  
critical for keeping up with production demands 
and meeting delivery timelines. 

The Challenge 
Schneider Packaging required a reliable and  
robust palletizing solution that could handle  
the weight and variability of their products  
without compromising performance. At the  
same time, they were facing significant lead  
time challenges with other end-of-arm tooling 
providers. Delays in acquiring the appropriate 
gripper risked impacting production efficiency 
and fulfillment schedules, making both  
performance and delivery speed essential  
factors in their decision.

The Solution 
EFFECTO provided a solution that addressed  
both the technical and logistical challenges. 
Leveraging an existing relationship with Sales 
Manager Ed Miron, along with prior positive  
experience using EFFECTO equipment, Schneider 
Packaging chose to move forward with the  
EFFECTO bag gripper. The gripper delivered  
the strength, stability, and reliability required  
for their palletizing operation, while EFFECTO’s  
ability to provide a short lead time ensured  
minimal disruption to their production schedule. 
This combination of proven performance and
responsive support reinforced Schneider  
Packaging’s confidence in EFFECTO as a trusted 
partner for their automation needs, factored into  
their decision.●
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